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The Chairman of the Board of HASA,
Members of the Board,
Members of HASA,
Distinguished guests,
Ladies and gentlemen,
Dumelang! Good morning! 
It is indeed great honour and privilege for me that I am with you here today to share some thoughts and concrete plans with you at the opening of this Annual General Meeting of the Hospital Association of South Africa (HASA). Your AGM comes at a very opportune time a day after the State of the Nation Address.
I have noted and also found it significant that your invitation made reference to the policy of the African National Congress (ANC), which recognises the important role of the private sector. 
It is this spirit of engagement and our efforts to build better relations between our institutions and organisations that the Ministry and Department of Health are aspiring to promote. We honestly desire to build a health sector where all role players and stakeholders find it conducive to make meaningful contributions. Stakeholders in the health sector include public and private institutions, government officials, public representatives, representatives of labour unions, non-governmental organisations and business, medical schemes and private plus public health professionals. Our commitment to this partnership is reflected in our belief that working together we can do more.
We have, since 1994, vigorously pursued the implementation of policies, plans, and legislative mandates that have resulted in a National Health System (NHS) that has replaced apartheid health. We are still working tirelessly to bring about an integrated and unified national health system, which will ensure that ours is a “caring and humane society in which all South Africans have access to affordable, good quality health care”. 

We have just emerged from a highly successful national election, one of the best run in the world. The ANC received an overwhelming mandate from South Africans to continue with the national project to transform South Africa from apartheid to democracy. This mandate extends to the health sector in every corner and quarter of South Africa, including the Western Cape. We have just concluded the National Cabinet Lekgotla where the mandate of the ANC has been translated into government programs.
The President of our country, Mr Jacob Zuma, has delivered his first State of the Nation Address (SONA) yesterday in which he adequately communicated critical directives for the country for 2009/10 and beyond. Contained in the 2009 June State of the Nation Address are critical points from the Program of Action for the health sector, whose priorities in government are pursued through the Human Development Cluster. These priorities are part of the Government Program of Action (POA) that was adopted by the Cabinet Lekgotla, which took place from the 26 May to 28 May 2009 in the Tshwane Metropolitan Municipality. 
Key amongst these health priorities are: 

1. Provision of Strategic Leadership and creation of a Social Compact for better health outcomes.

2. Implementation of the National Health Insurance (NHI).

3. Improving of the Quality of Health Services.

4. Overhauling the health care system and improve its management.

5. Improved Human Resources Planning, Development and Management.

6. Revitalization of Infrastructure.
7. Accelerated implementation of the HIV & AIDS and Sexually Transmitted Infection National Strategic Plan (NSP) 2007-11 and in increased focus on TB and other communicable diseases.

8. Mass mobilization for better health for the population.

9. Review of Drug Policy.

10. Strengthen Research and Development.

These are the priorities that you should hold us, as the ANC, the Health Ministry and Department of Health, accountable for in the coming five years of governance. They are the same priorities that we will constantly call you to work together with us to ensure that they are implemented with urgency and success. The President directed all of us to find and engage with these priorities. These and the POA will be available on the Government Website soon.
The urgency of directives from the State of the Nation Address confirms that we have reached a watershed period for South Africa, particularly the health sector. This is the era of continuity and change. Our President referred to this as the era of renewal. Without proper reconsideration of the structure, institutions and delivery mechanisms for our health system, the future sustainability and affordability of the health system will be under threat. 
We must find a way of drawing on the capacities of both public and private health sectors to effectively allow us, as a developmental state, to safeguard the health and broader social well-being of our people. We must come closer, cooperate, work together and strike agreements to ensure that private and public health develop a unified vision for better health outcomes. We must develop a social compact for better health outcomes. Most of you, gathered here today, have the means, resources, skills and capacity to provide strategic leadership for the areas of your work and the entire health sector.
Our resolve to implement the National Health Insurance (NHI) to correct these ills needs your wisdom. We need innovative ways of further expanding access to and improving quality of health care services for all our people.  The NHI is a tool towards the desired universal coverage. It is also the means to better quality health in the private and in the public sectors of a unitary National Health System.
Public interest has been stimulated by a myriad of press releases on the NHI. It is highly probable that most of you have developed opinions on this matter based on public debates and articles posted in print, audiovisual and electronic media. We have been hard at work, especially since the December 2007 ANC National Conference held in Polokwane, engaging researchers, consulting with stakeholders some of whom are present in this hall today, drafting policy documents and finalising proposals.
The broad objective of the NHI is to put in place the necessary funding and health service delivery mechanisms, which will enable the creation of an efficient, equitable and sustainable health system in South Africa. General tax revenues will form the core of the resources required to fund such a system. However, such a funding stream will not be sufficient for the realisation of universal coverage, as is envisaged through the national health insurance plan. Additional resources must be mobilised from other sources to complement the envelope of resources from national revenue. 

Plans are advanced to finalise base documents on the NHI by the end of June 2009. This will make it possible for public and community consultations to start in earnest. We are convinced that you will enjoy and participate meaningfully in the processes of designing and implementing this all important program that is aimed at providing universal coverage.
The envisaged program of consultation will include all steps leading to the release by the Department of Health of a White Paper on the NHI and the adoption of the necessary laws. We hope that this consultative process will be thorough, constitutional and rapid. It should lead to a national consensus and ensure certainty about the implementation of the NHI. 
Since the announcement of the new cabinet twenty five (25) days ago, the public has experienced an avalanche of articles highlighting challenges faces by sections of the public health sector. These challenges are real and will be overcome through programs that strive to harness all available resources, human and financial, currently available in the public and private health sector. Our 2009/10 Program of Action and programs that focus specifically on Quality of Care, Safety and Standards, Financial Management, Human Resources, Infrastructure and Information & Communication Technology (ICT) have already been prioritised. 
You are therefore invited to contribute solutions to all these challenges through service delivery in your facilities and also through positive engagement with the Ministry, the Department of Health and the ANC.
The challenges that confront the private sector and which, left unresolved, will contribute to the continued disparities in health care delivery are the inequitable expenditure of funds by the private sector in contrast with allocations to the public sector, escalating costs of medical aid administration, sustained cost escalation of hotel services in hospitals and over-servicing by independent practitioners and specialists providing services within private hospitals. 

Some commentators have argued that government has no role to play in the private sector. Such a view is a reflection that such commentators are unaware that the Ministry of Health has a stewardship role over the public and private sector. It ignores the fact that South Africa has a unitary National Health System. 
This view has unfortunately been fanned by some idiosyncratic behaviour in the past, where the seemed to be a war against the private sector, academics, non-governmental organisations and civil society in general.

Our failure to appreciate the stewardship of the Ministry of Health over the entire health sector, public and private, will blind us into working in silos, where health workers in the public and private sector will not realise that there is a need to cooperate. Our shared resources, our hospitals, equipments, ambulances, and medical, dental, medical, nursing plus other essential health professionals will not combined to produce the health outcomes by which the nations’ progress is measured. Shared responsibilities like training of health professionals will not be executed jointly by the private and public sector. 
We must also, as a matter of priority, strengthen the levels of accountability at all levels of our health system. Unambiguous, and decisive measures must be developed to ensure that the people employed at all levels of the private and public health sectors, do not deviate from the agreed upon national priorities and programmes. Without such a regime to ensure that the pitfalls in the current system are adequately addressed, the challenges that we face today will continue.

The National Department of Health has always considered the private hospital sector as a crucial sector of the national health system whose existence and sustainability must be guarded. The South African private hospitals are an essential national asset. They offer access to world class health care services. The sector plays a strategic role in the progressive realisation of every South African’s right to healthcare. It is this role that government plans to retain and ensure that the sector is more accessible to the majority of our people. 

It is important that we all engage in a transparent and constructive manner that allows us to realise the vision of creating an integrated health system that is sustainable. The Department of Health has been and still is engaging with HASA on many issues. We still have to agree on the methodology to determine the tariffs for Private Hospitals in the National Reference Price List (RPL). It is important that engagements on this matter be finalised as a matter of urgency. Parties involved in this process have to engage in good faith and discuss constructively in order to find amicable solutions for the benefit of us all.

We are concerned that many anxieties and raised tempers were caused by the differences we had with the private sector over the National Reference Price List (NRPL). We believe that the lessons learnt as we grappled with the meaning and impact of the NRPL will greatly assist all of us as we define the remuneration or compensation mechanisms that will be used in the NHI.
The Ministry of Health and the National Department of Health are committed to engagement and consultation when plotting the future pricing aspects of the future legislative, regulatory and institutional arrangements of the National Health System. 

Achieving universal coverage will not be an event. It requires methodical and consultative planning processes, meaningful engagement and, most decisively, novel ways of going about the business of service delivery. 
There are unlimited opportunities that could be explored to strengthen cooperation between the public and private sectors. These opportunities are only limited by our imagination or the lack thereof. 

At this time of global financial turmoil, let us be alive to these opportunities and our roles. We, in the social sector, are adequately resourced and skilled to positively contribute to the economic recovery of our country. We have the opportunity to create jobs in the delivery and maintenance of social infrastructure, namely public and private hospitals, community health centres and clinics. 
We are in a position to reap economic benefits from sharing health technology that exist in our facilities. We stand to gain from efficient management of our facilities, pharmaceuticals and strengthening of our pharmaceutical industry. Our country will reward us for strengthening research and development, including a focus on research that promotes the protection of health from climate change.
Cooperation in the field of human resource development, especially the training of Enrolled Nursing Assistants, Enrolled Nurses and Professional Nurses, is an area that should be explored. The Ministry will ensure the existence of an enabling environment in which an efficient South African Nursing Council will be a critical player in the revision of policies and laws that have resulted in the shortage of this critical category of health professionals. This area of training has to be considered for effective and economic partnerships. 

We commit ourselves to ensure that the training and development of all categories of health professionals, including that of Emergency Medical Services personnel and Community Health Workers, will not be compromised. We also commit ourselves to finalise plans for the creation of auxiliary personnel including a framework on task shifting for all categories of health professionals. 
In conclusion, you are once more invited to be active participants in the national Program of Action of the Health Sector. Your partnership is highly regarded. Together we can realise of the goal of the best quality of care. Let us all join hands and work towards a better health of all our people. Working together we can do more.
Thank you.
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